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Mondelez – the company that 
once was Kraft Foods  



The      legacy: 
 
 high level of debt/history of financial 

engineering 
 

 high concentration of ‘impatient’ equity 
ownership 
 

 finance-driven permanent restructuring 
 

 union-busting/rights abuses 
 
 



 
With net revenues of $34 billion, Kraft Foods Inc. 
is one of the world’s largest food and beverage 

companies. 

We have 7 brands with revenues of $1 billion and over 50 
brands with revenues of $100 million. 

2006 



2006 



We have nine brands with revenues exceeding $1 billion and more than 
50 additional brands with revenues greater than $100 million. 

2007 

+ 

We are one of the largest 
food and beverage companies 

in the world. 



2007 





We proudly market 11 brands with revenues exceeding $1 billion, including: 
Kraft, Jacobs, LU, Maxwell House, Cadbury, Trident, Milka, Nabisco and its 
Oreo brand, Philadelphia, and Oscar Mayer. Approximately 70 brands have 
revenues greater than $100 million. 

The combination of Kraft Foods and Cadbury creates a 
‘global powerhouse’ in snacks, confectionery and 

quick meals. 
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2010 

Kraft Foods is a global snacks powerhouse with an 
unrivaled portfolio of brands people love.  

The profit center and driving force has shifted. Confectionery and snacks now 
make up 75% of the portfolio, the largest share of revenue and 90% of 
growth. The most rapid growth is in developing markets. In 2012, over 80% 
of net revenue is generated outside the US. 



2013 



2013 – 9 ‘power brands’ 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
In 2007 [Peltz] also started buying shares in the US food 
company Kraft, eventually building a 3 per cent stake. Peltz told 
Kraft it too could grow faster if it slimmed down. Get rid of 
brands such as Maxwell House coffee, he said. Get rid of Post 
Cereals. See what doors opened from there. 
 
In the runup to the final deal hedge funds load up on 
Cadbury shares and own 30% or more. 
 
The $19.5 billion price paid for Cadbury represents a 50% 
premium to where Cadbury shares traded before Kraft first 
announced its takeover offer. 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 



Q3 2009: 2004 - 2008 Restructuring Program – 
massive destruction of productive assets and 
employment to appease investors: 
  
In 2008, we completed our five-year restructuring program (the "Restructuring 
Program"). The Restructuring Program's objectives were to leverage our global 
scale, realign and lower our cost structure, and optimize capacity.  
 
As part of the Restructuring Program, we:  
 
• incurred $3.0 billion in pre-tax charges reflecting asset disposals, severance and 
implementation costs;  
 
• announced the closure of 35 facilities and announced the elimination of 
approximately 18,800 positions;  
 
• will use cash to pay for $2.0 billion of the $3.0 billion in charges; and  
 
• anticipate reaching cumulative, annualized savings of $1.4 billion for the total 
program.  



The Cadbury deal is done with 
60% cash, funded through 
unsecured (high interest) 
debt. 
 

When Kraft is split to create Mondelez the 
debt goes to Mondelez, wth 2/3 the 
revenue of the former Kraft. 
 
Some of that debt has been refinanced but 
the company remains heavly leveraged, 
with over USD 18 billion in long-term debt 

and annual reveue at ca. USD 35 billion. 
 

 



Equity ownership 2012 

Source: 
http://investors.morningstar.com/ownership/shareholde
rs-overview.html?t=KFT, viewed March 27, 2012 

Warren Buffett 



Equity ownership 2013 

Source:  
http://investors.morningstar.com/ownership/shareholde
rs-overview.html?t=MDLZ, viewed November 28, 2013 

Buffett out, Peltz    back in 















 Reduce/Simplify SKUs (potential for more 
outsourcing) 
 

 Centralize, squeeze suppliers, extend 
payment terms to 120 days 
 

 Wrecking ball for ‘sub-optimal’ plants 
 

 Generalize/Intensify Lean Six Sigma 
 

 Increase margins* in Europe, North 
America to fund emerging market 
expansion 
 

*operating margins = variable costs = wages 
and benefits! 

 
 

 



"The board authorization to purchase $6 billion of 
shares through 2016 along with the current 35% 
dividend payout rate effectively means that all the 
free cash flow generated over the next three 
and a half years will go to shareholders," said 
Brian Weddington, a Moody's Senior Credit Officer.  





The Kraft Legacy: a deeply anti-union 
culture is exported world-wide 
 

At December 31, 2012, we employed approximately 
110,000 people worldwide. In accordance with European 
Union requirements, we also have established a 
European Workers Council composed of management 
and elected members of our workforce. Employees 
represented by labor unions or workers’ councils 
represent 37.7% of our 96,000 employees outside the 
U.S. and 23.1% of our 14,000 U.S. employees.  

Mondelez International 2012 Annual Report 
 
Union organization at Mondelez is a legacy of 
acquisitions. Where workers have attempted to 
organize new unions, the response has been 
repression – and aggressive attacks on existing 
unions.  








